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¢ ' Tam nhin

CONG TY BANH KEO HANG PAU VIET NAM

LQI ICH NGUOI TIEU DUNG: GIA TRI DINH
DUONG & AN TOAN VE SINH THU'C PHAM

LOI iICH XA HOI: 100 PHONG HQC, 1000 SUAT HQC
BONG.

Chinh sach chat lwong

“KHACH HANG LA TRONG TAM TRONG MOQI HOAT
PONG CUA CHUNG TOI”

Cam két

- Cung cap cho khach hang nhiing san pham c6 gia tri dinh dudng, dam bao an
toan v€ sinh thuc phém, hinh thuc dep, hép dan, tit ca vi stc khoe va sy wa
thich cua khach hang;

- Khéng nguing cai tién cong tac quan 1y, nang cao chat lugng san pham va dich
vu dé ¢6 duoc san phém va dich vu tot nhat véi gia thanh tdt nhat;

- Duy tri mbi quan hé ciing c6 loi vé6i cac dai 1y, nha phan phdi, nha cung Gmg va
cac doi tac kinh doanh khac;

- Tuén tha cic quy dinh cia Nha nudc, dam bao céc diéu kién vé sinh an toan
thuc pham ddi véi cac san pham san xuat tai Cong ty;

- (o6 trach nhi¢m véi xa hoi, dong gop tich cuc cho xa hoi, bao vé moi1 truong vi
chat luong cudc song cua cong dong.



1999

2000
2005

I.
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THONG TIN CHUNG

1. Qua trinh hinh thanh va phat trién:

Thanh 13p Céng ty:

Ngay 16/01/1999, Cong ty C6 Phan Banh Keo Bién Hoa voi thuong hiéu Bibica dugc
thanh 1ap tir viéc c6 phan hoa ba phan xudng: Béanh, keo va mach nha cua Cong ty
Puong Bién Hoa;

Vén diéu 1¢ 25 ti dong; ‘ , ‘ ,

Mo rong nang cong suat day chuyén san xuat keo mém 11 tan/ngay.

Tiing von diéu 1¢, thanh 1ap thém nha may thir 2 tai Ha Ngi:
Nam 2000:

Phat trién h¢ thong phan phéi theo mo6 hinh mai. Thanh 1dp cac chi nhanh tai Ha
Noi, Pa Ning, Thanh phé Ho Chi Minh, Can Tho;

Pau tur diy chuyén san xudt banh snack ngudn gbc Indonesia voi cong suit 2
tin/ngay;

Cong ty vinh dy 1a don vi dau tién trong nganh hang banh keo Viét Nam dugce cap
gidy ching nhan dat tiéu chuan ISO 9001 cua td chirc BVQI Anh Qudc.

Nam 2001:

Tang von diéu 16 tir 25 ti dng 1én 35 ty dong tir ngudn vén tich ity sau 2 ndm hoat
d6ng v6i phap nhan Cong ty Co Phan;

Thang 7: Nang vbn diéu 1¢ 1én 56 ti dbng,

Thang 9: Pau tu day chuyen san xuit banh trung thu va cookies nhan céng suat 2
tAn/ngay v6i tong muc dau tu 5 ti dong;

Thang 11: Cong ty dugec Uy Ban Ching Khoan Nha nudc cap phép niém yét trén
thi truong ching khoan va chinh thic giao dich tai trung tdm giao dich chung
khoén thanh phé H6 Chi Minh tir dau thang 12/2001;

Cu01 nam 2001, Cong ty lap dat day chuyén san xuét banh Bong Lan kem Hura cao
cap nguon gbc Chau Au, cong suit 1,500 tAn/ndm, voi tong muc dau tu 1én dén
19,7 ty dong.

Nam 2002:

Thang 4: Thanh 1ap Nha may Banh Keo Bién Hoa II tai khu cong nghiép Sai Pong
B, Long Bién, Ha Ngi;

Thang 10: Pua vao van hanh day chuyén chocolate vdi cong nghé hién dai cua Anh
Qudc. San pham Chocobella ctia Bibica nhanh chéng tré nén than thiét voi nguoi
ti€u dung trong nudc;

Cudi ndm 2002: Cong ty trién khai thyc hién dy 4n mé rong day chuyén Snack
ning cong suit 1én 4 tin/ngay.

Nam 2004:

Dau tu vao hé thdng quan trj tong thé doanh nghi¢p ERP;

Hop tac v6i Vién Dinh Dudng Viét Nam dé phdi hop nghién ctu san xut nhiing
san pham dinh dudng, dap Gmg mong mudn sir dung cac san pham tdt cho strc khoé
cta nguoi tiéu dung;

Vao nim dau nam 2005, v6i su tu vn ctua Vién Dinh Dudng Viét Nam, Cong ty
cho ra doi dong san pham dinh dudng danh cho tré em, phu nit c6 thai va cho con
bu, nguoi an kiéng, ngudi bi tiéu duong.



2006
2010
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M rong linh vue sin xuit sin pham dinh dudng, dau tw thém nha may thir 3 tai Binh Dwong:

- Nam 2006:

x@y dung nha may méi trén dién tich 4 ha tai khu cong nghiép My Phudc 1, tinh
Binh Duong. Giai doan 1 Cong ty dau tu day chuyen san xuit banh bong lan kem
Hura cao cap ngudn gc chau Au cong suat 10 tan/ngy;

- Nam 2007:

Cong ty Co Phan Banh Keo Bién Hoa chinh thirc d6i tén thanh "Cong Ty C6 Phan
Bibica" ké tir ngay 17/1/2007;

Tai Dai hoi co dong bt thuong ngay 22/9/2007, Cong ty da diéu chinh va bo sung
ké hoach phat hanh 9,63 tri€u c6 phan giai doan 2 trong tong s6 11,4 triéu c¢o phan
phat hanh thém trong ndm 2007 cua Cong ty;

Ngay 4/10/2007, L& ky két Hop dong Hop tac chién lugc gitta Bibica va Lotte da
dien ra, theo chuong trinh hop tac, Bibica da chuyén nhugng cho Lotte 30% tong s6
c60 phan (khoang 4,6 triéu c6 phan).

- Nam 2008:

Bibica dau tu vao toa nha 443 Ly Thuong Kiét, TP.HCM. Dia diém nay trd thanh
tru so chinh thirc cia Cong ty tir dau nam 2008;

Théang 3/2008, Dai hoi c6 dong thuong nién cia Bibica duoc t6 chirc, 1an dau tién
c6 su tham du ctia ¢c6 dong 16n Lotte.

DPai hoi da thong qua Ban 1anh dao moi, trong do:

o Ong Dong Jin Park dai dién phan vén Lotte giir chirc chu tich HPQT.

o Ong Truong Pha Chién giit vi tri phé cha tich HDQT kiém Tong Giam Ddc Cty CP

Bibica ké tir ngay 01/3/2008 dén nay.

- Nam 2009:

Théang 03/2009, Dai hoi ) dong thu’(‘mg nién cua Bibica dugc td cht’rg, daj hoi da
thong qua ban lanh dao mdi, trong do: Ong Jung Woo, Lee dai dién phan von Lotte
gitr chire Chu tich HPQT;

Thang 04/2009, Cong ty khoi cong xay dung day chuyen san xuat banh Chocopie
cao cap tai Bibica Mién Dong, day la day chuyén duoc dau tu trén co s& sy hop tac
cuia Bibica va dbi tac chién luge 1a Tap doan Lotte Han Quoc

Thang 10/2009, Cong ty da dau tu x@y dyng khu nha tép thé cho CNV tai Bibica
Mién Pong, tai KCN My Phude 1, Bén Cat, Binh Duong v6i s6 von dau tu khoang
5 ti dong, dua vao su dung trong thang 03/2010;

Thang 11/2009, Cong ty manh dan dau tu va dua vao su dung he théng van phong
dién tir M-Office nham nang cao hiu qua quan ly va tiét giam t6i da cac chi phi vé
hanh chanh va vin phong pham.

- Nam 2010:

Day chuyén Chocopie chinh thirc di vao hoat dong vao cudi thang 02/2010;



2011
2017

Page |6

Nang cao hi¢u quéa quan tri Cong ty:

Nam 2011:

= Cai t6 toan dién hé thong ban hang, m¢ thém nha phan ph01 tang s6 lugng nhan su
ban hang. Doanh s ndm 2011 1an d4u tién can mirc con sb trén 1.000 ti.

Nam 2012:

=  Pau tu hé théng quan 1y ban hang DMS va hoan thién h¢ théng danh gia cho luc
lwong ban hang va nha phan ph01

= Nang cép hé thong quan trj tong thé doanh nghiép ERP 1én phién ban ERP R12 véi
kinh phi 4 ti dong va chinh thirc di vao hoat dong tir thang 12/2012.

Nam 2014:

= Pau tu cong cu hd trg ban hang bang thiét bi PDA, nham kiém soat, thuc day nhan
vién viéng tham cira hang trén tuyén va chuyén don hang vé Nha phan phdi tic
thoi;

=  Paiu tur hé thong an toan cong nghé thong tin dua vao st dung tir thang 9/2014 dam
bao an toan hoat dong hé théng ha ting cong nghé thong tin khi xay sy cd mat dién,
chay n.

Nam 2015:

= Ap dung thanh céng MFCA trong san xuét, kiém soat ling phi trong san xuét co
hiéu qua va triét dé hon.

Nam 2016:

= Lan dau tién can mirc doanh sd trén 1.250 ty & tiép tuc dugc nguoi tiéu dung binh
chon hang Viét Nam chit luong cao 21 nam lién.

Nam 2017:

= Pua day chuyén san xuit Keo cao cép Hifat vao hoat dong, cho ra thi truong san
pham Keo sita cao cdp AHHA;

= (Cong ty dang trién khai cac phan mém hd tro cong tac quan 1y doanh nghiép: Piéu
d6 san xuét trén ERP, B4o c4o lanh dao BI va App ban hang cho Shop key.



2. Nganh nghé kinh doanh

. Nganh nghé kinh doanh:
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San xuat, mua ban cac san pham duong, banh, keo, nha bot dinh dudng, sira va cac san pham

tu stra.

| 1hif CHO NGUOI BENH TIEY B
! 24w v v ) gl Bhes sdvg e Vidn Ovn i

A PHAM DI DUOMD DAC B

Banh

- Pie
- Sponge
- Biscuits

Keo

- Cung
- Mém
- Déo

Dinh dwdng

- Cho Me
- Cho Bé
- Cho nguw&i an kiéng

Khac

- Banh mi, Trung thu
- Socola
- Mach nha
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b. Dia ban:
- Khoi san xuat:

= Trysé chinh CONG TY CO PHAN BIBICA ‘
443 Ly Thuong Kiét, Phuong 8, Quan Tan Binh, Tp H6 Chi Minh.

= NHA MAY BIBICA BIEN HOA ‘
Khu Coéng Nghiép Bién Hoa 1, phuong An Binh, TP.Bién Hoa, tinh Dong Nai.

= CONG TY TNHH MTV BIBICA MIEN DPONG ’
L6 J1 - CN, duong D1, Khu Cong Nghi¢p My Phudce, phuong My Phude, thi xa Bén Cat,
tinh Binh Duong.

= NHA MAY BIBICA HA NOI ‘ ‘
B18, duong Cong Nghié¢p 6, Khu Cong Nghiép Sai Pong B, phuong Sai Dong, quan Long
Bién, Ha Noi.
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- Heé thong phén phbi:
= Nha phan phéi: Tinh d&én thang 12/2017, Congty ™

co 120 nha phan phdi doc quyén, c6 mit &
tat ca céac tinh, thanh trén toan quéc;
= Piém ban 1é: Dugc phuc vu truc ti€p bdi nha

phan phdi 13 hon 1 2 0 ° 0 0 0 diém;

= Siéu thi va Chudi cira hang tién loi: San pham

cua Bibica ¢c6 mat ¢ hon 1 ° 500 siéu thi 16n
nho va ctra hang tién lgi trén toan quéc;

=  Xuat khau: Xuat khau dong gép khoang 7 % vao
tong doanh thu hop nhat cia Cong ty. Tinh dén

cudi nam 2017, Bibica xuit khau di hon 1 6
qudc gia va vung lanh thd.

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b$ may quan ly:

SO BO To CHU’C DAI HOI DONG CO DONG
CONGTYCOPHANBIBICA . ____ @

HO! BONG QUAN TR|

TONG GIAM POC

=N

NM GoeaTe l
A o
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Ong: Jung Woo Lee

- Chu tich HbQT

- Ngay sinh: 17/12/1955

- Quéc tich: Han Québc

- Trinh d§ chuyén mén: Clr nhan nganh van hoc anh ngir Truong Pai Hoc Sogang

- 1989 -2005 : Nhdn vién phong kinh doanh quéc té Cty Lotte Confectionery Co.,Ltd

- 2005 — 2009 : Phé Gidm doc phong kinh doanh quoc té Cty Lotte Confectionery Co.,Ltd
- 2009 - 2013 : Giam doc phong kinh doanh quéc té Cty Lotte Confectionery Co.,Ltd

- 2008 — Nay : Chu tich HDQT Cong ty CP BIBICA.

Ong: Trwong Phi Chién

- Ph6 chu tich HDQT

- Ngay sinh: 26/12/1964

- Quéc tich: Viét Nam

- Trinh d6 chuyén mén: Cir nhén Kinh t& Céng nghiép

- 1997 —1999: Truong phong XNK Cong ty Duong Bién Hoa

- 1999 - 2000: Trucng phong XNK Céng ty Cé phén Bénh keo Bién Hoa

- 2000 — 7/2003: Trudng phong Vit tw Cong ty C6 phan Banh keo Bién Hoa

- 7/2003 — 3/2008: CTHPQT Céng ty Cé phan Bibica

- 3/2008 — dén nay: Phé Chii Tich HPQT kiém Tong Giam Poc Cty Cé Phan Bibica.

Ong: Nguyén Khic Hai

- Thanh vién HBQT

- Ngay sinh: 24/08/1978

- Quéc tich: Viét Nam

- Trinh d¢ chuyén mén: Ctr nhan QTKD, Thac si Luat

- 2001 — 2004: Chuyén vién phdp Iy cao cap, Ngdn hiang Ngoai thirong Viét Nam;

- 2007 — 2010: Thanh Vién Ban Dy An thanh lap Cong ty TNHH Quan Iy Quy SSI - Cong
ty Cé phan Chitng khodn Sai Gon,; Gidm déc ludt va Qudn Iy riii ro Cong ty TNHH
Qudan ly Quy SSI

- 2010- nay: Phé Tong Gidm déc, Cong ty TNHH Quan Iy Qup SSI

- 2012 — nay: Thanh vién HPOT Céng ty CP Giong cdy trong Trung wong

- 2014 — nay: Thanh vién HPQT Cong ty Céng ty C6 phan Pau tw Phat trién Cong nghé
Pién tir Vién thong

- 2015 - nay: Thanh vien HDQT Cong ty CP BIBICA.

Ong: Kim Jun Yeon

- Thanh vién HDQT

- Ngay sinh: 15/08/1967

- Quéc tich: Han Quéc

- Trinh d¢ chuyén mén: Ctr nhan nganh Sinh hoc phan tir Truong Pai hoc Busan

- 1994 — 2000: Qudn Iy phong phép ché Lotte Confectionery Co.,Ltd

- 2000—-2007: Qudn Iy phong chién liwoe mrede ngodi Lotte Confectionery Co.,Ltd
- 2007 —2012: Tro ly quan ly R-TFT Lotte Confectionery Co.,Ltd tai Nga

- 2012 - 2015: Trudng phong chién lwgc toan cau Lotte Confectionery Co.,Ltd

- 2016 — Nay : Phé Giam doc phong Kinh doanh toan cau Lotte Confectionery Co.,Ltd
- 2016 — Nay : Thanh vien HDQT Cong ty CP BIBICA.
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Ong: Vo Ngoc Thanh

- Thanh vién HDQT

- Ngay sinh: 02/11/1961

- Quéc tich: Viét Nam

- Trinh d6 chuyén moén: K¥ su co khi, Ctr nhan Chau A hoc va quan tri tiép thi dai hoc
Adamson, Manila, Philipines

- 1985 — 1988: Phé Phong Ké hoach - Xi nghiép vit tw — Céng ty Béng Trung Uong

- 1989 -1985: Truong van phong dai dién Cong ty IMEX PAN PACIFIC — IPP tai Viét
Nam

- 1996 -2015: Chii tich HDQT — TGP cong ty Cé phan dau tw An Phong — Hé thong
Maximark

- 2016 dén nay: Chi tich HDQT — Cong ty thoi trang M.Y.M.

Dinh hudéng phat tl:ién: Cong ty da thong nhat
cac muc tiéu chi yeéu nhw sau:

Muc tiéu:

Dén nam 2022 tré thanh Cong ty banh keo hang
dau Viét Nam;

Doanh sé tir nam 2017 — 2022 ting truéng binh
quan 20%/mam,;

Tép trung hé thdng phan phdi vao céc thanh phd
16n: HCM, Ha Noi chiém 30% doanh s6 Mién.
Chién lwgc trung va dai han:

Dau tu mé rong san xuét tai Long An va Cong ty TNHH 1 TV Bibica Mién Bic;
Phat trién dong banh keo chat luong cao va dong san pham dinh dudng;

Str dung nguyén li€u co nguén géc tu nhién, tuoi, ¢o loi cho suc khoe;

Phat trién kénh ban hang Online cho Cira hang ban 1é va Ngudi tiéu ding.

Phat trién bén virng:

X4y dung chinh sach phat trién bén viing dam bao hai hoa cac loi ich cua Co dong, cac dbi
tac, Cong nhan vién va Nguoi tiéu dung. Di kém vdi viéc ddm bao mot moi truong lam viée
v6i d6 thoa man ¢ murc cao;

Cam két dam
bdo cac khoan
dong gop dbi voi
Chinh phu va
Cong ddng nhu:
Thué, cac nghia
vu va cac khoan
dong gop xa hoi
khac. Cong ty
luén Iuon dam
bao viéc phat
trién kinh doanh
gan lién voi viée
dam bao cac yéu cau vé bao vé mdi truong.




Page |12

Cac rui ro

Riii ro chién luwgc:

La cac rui ro dugc quan 1y nham dam bao Cong ty xay dung dugc cac chién luoc, ké hoach
kinh doanh phu hop, xay dung va phan b6 nguon lyc hop Iy va thich tmg kip thoi voi nhiing
thay d6i trong moi truong kinh doanh;

. Rii ro hoat dong:

La céc rui ro lién quan dé'nrviéc x4y ra cac thiét hai tryc tiép hodc gian tiép do viéc thiéu cac
quy trinh, con r}guc‘yi, hé thong hoat c,i(f)ng hi€u qua va/hodc cac su ki¢n tac dong tir bén ngoai,
gay tac dong dén viéc thuc thi cac ké hoach kinh doanh;

Cong ty trién khai danh gia hé thong chét luong ndi bd tan suit 2 thang/lan nham dam bao
cac hoat dong dang dugc tuan thu cac quy trinh thu tuc da bién soan;

Hop phan tich dénh gia dinh ky 1 thang/lan cho cac hoat dong trong yéu.

Ruii to tai chinh:

La rui ro lién quan dén cac thiét hai, ton that vé tai chinh, kha nang thanh toan cac khoan ng,
quan ly tai san;

Xem chi tiét tai muc IIL.2 tinh hinh tai chinh.

. Rui ro tuan tha:

La rui ro lién quan dén viéc tudn thu cac quy dinh phap luat va cac cam két, ché dinh khac;

Cong ty c6 B phén Phap ché thuong xuyén cap nhét cac quy dinh phap luat va ky hop dong
tu van luat dé dam bao cac hoat dong, cac hop dong kinh t€ luon tuan tha phap luat.




II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dong san xuét kinh doanh:

a. K&ét qua thue hién chi tiéu doanh s loi nhuén:

Khoan muc

Doanh thu (Ty dong)

2016

K¢ hoach
2017

Thuc hién
2017
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So sanh ‘

2016

K¢ hoach
2017

1 | Doanh thu thuin 1.263,43 1400,00 1.289.89 | 102,09% 92,14%
2 | Loi nhuan trugc thué 97,01 104,30 118,33 | 121,98% |  113,45%
3 | Loi nhuén sau thué 81,28 86,60 97.33 | 119,75% 112,39%

b. Cic hoat dong chinh trong nim anh hwéng dén két qua kinh doanh:
- Nghién ctru cai tién miu ma bao bi, chat lvong san phim Hura: Pon gian hoa cac phu gia
trong san pham, thay thé phu gia vd co bang hiru co;

- Cho ra doi dong san phém méi aHHa véi chat lugng vuot trdi, c6 ham lugng stra cao 12%
Protein chay trén day chuyén mai dau tu Hi-Fat;

- Phén cip, bao mat, cam két chit luong v6i nguoi tiéu dung bang giai phap ma hoa cong thirc

phoi liu;

- Nang cip diy chuyén banh mi tai Nha May Ha Noi c6 thé san xuit nim ching loai san

pham;

- Tiép tuc hop 1y hoa san xudt cac chuyén, ting ning sut lao dong 1én 12% so véi cung ky;

- Tang ning suit diy chuyén keo déo tir 120 tin 1én 165 tin/thang, dap Gng nhu cau thi truong;
- Trién khai thanh cong giai phap Shop key Bibica, 10.000 Shop chiém 49% doanh sé kénh

GT;

- Phat trién hé thong ban hang: Tach doi ban Si/Lé tai H6 Chi Minh va Ha Noi; Tach doi ban
hang Banh, dgi bao hang Keo tai cac tinh con lai;

- Phat tri’én ing dung cong ngh¢ thong tin trong quéan 1y: Trién khai xir Iy don hang va diéu do
san xuat trien ERP, Giai phap App Shopkey, B4o cdo thong minh BOBJ




2. To chirc va nhan su:

a. Ban diéu hanh:
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Trinh d§ chuyén KmP
A nghi¢m
mon A v
cong tac
1. |Ong Truong Phu Chién 1964 |Tong Giam doc Congty  |CirnhanKinhté | 30 niam
. ; A K§ su Nhiét
2. |Ong Phan Vin Thién 1965 P06 TGD Phu trach J St 26 nim
Marketing Ct nhan QTKD
A x Ph6 TGP SX, kiém Giam |, . , V
3.  |Ong Nguyen Trong Kha 1972 dbc Khéi NCPT Ky su Hoa TP 21 nam
4.  |Mr You Jai Hyung 1977 |Giam dbc Tai chinh Ctr nhan 14 nam
5. |Ong Tran Puc Tuyén 1968 |Giam déc Khéi KH&DV  |Cir nhan kinh té 21 nam
A X on , Yy Ctr nhan QTKD, §
6. |Ong Nguyén Cong Thanh | 1975 |Giam doc Khoi HCNS K§ st BHLD 18 nam
7. |Ong Truong Phu Cuong | 1977 |Giam ddc Khdi Ban hang  |Ctr nhan QTKD 17 nim
. . , K§ su Co khi
8. |Ong Lé Xuan Diing 1966 |Giam déc Khéi KTDT Y suo 23 nim
Cu nhan QTKD
9. |Ong Tran Ngoc ViiHuy | 1970 |Giam Péc Khéi MH K§ su Hoa TP 22 nim
10. |Ong Vi1 Vin Thirc 1978 |[Ph6 Giam dbc Khéi TCKT |Cir nhan TCKT 17 nam
11. |Ong Luu Anh Vii 1985 |Giam déc Khéi QA K§ su Hoa TP 10 nam
12. |Ong Nguyén Vin Binh 1962 |GDb NM Bibica Bién Hoa |Ky su Co khi 29 nam
13. |Ong Pham Huy Trung 1979 |GD Cty Bibica Mién Pong |K§ su Hoa TP 16 ndm
14. |Ong Vil Vin Tuyén 1978 gﬁm doc NM Bibica Ha e o ysa TP 16 nam
b. Tinh hinh thay di nhin sy trong ban diéu hanh:

- B0 nhiém nhan sy méi:

Gian Pdc San xuét, ké tir ngay 01/08/2017.

B6 nhiém Ong Nguyén Trong Kha — Giam déc Khéi R&D, dam nhan chirc vu Pho Tong
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c. So lwgng lao dong, thu nhip binh quin nim 2017 (bao gdom ca luc lwgng ban hang):

Ciaciehifticnchinh 1;;'1“3‘ Na‘zz‘" 1;;‘1“5‘ 1;;‘1“6‘ Niim 2017
Lao dong binh quan nam 1707 | 1.689 | 1.674 | 1.737 1.668
it i, (ot (7 done) 12762 | 15561 | 19491 | 21598 | 21671
(BQ thu nhap(ngudi/thang) 7217.787 | 8.504.365 | 9.702.807 | 9.965.737 | 10.750.143
o 66 o 6.147.246 | 6.842.372 | 6.848.460 | 7.867.679 | 7.836.894
_Thuéng va cdc thu nhap khac | 1.124.541 | 1.661.272 | 2.854.347 | 2.098.058 | 2.913.249

d. Co ciu lao dong theo trinh dd va tinh chét cong viéc (Tinh dén thang 12/2017):

Phén loai S6 nguoi Ty trong (%)
Theo trinh do: 1.668
Trén dai hoc 2 0,12%
Pai hoc 248 14,87%
Cao dang 203 12,17%
Trung cap, CNKT lanh nghé 426 25,54%
Lao dong pho thong 789 47,30%
Theo tinh chit cong viéc: 1.668
Lao dong gian tiep 175 10,5%
Lao dong phuc vu san Xuét 184 11,0%
Lao dong truc tiép san xuat 585 35,1%
Lao dong luc luong ban hang toan qudc (chua bao
gdm lao dong thir viéc) 726 43,5%

€.

3 Gl q@fd M

Chinh sich rong, thwéng ddi véi ngudi lao dong:

Trong nam 2017: Cong ty tiép tuc ap dung chinh sach luong gan véi hidu qua cong viéc.

Dbi v6i Quan tri vién (QTV) va nhan vién gian tiép va phuc vu ap dung tra luong theo hiéu
qua cong viéc (KPI). Trong d6 QTV KPI chiém 40%, nhan vién KPI chiém 20%. Cac chi
tiéu KPI gan v6i hiéu qua hoat dong cua Cong tygom 3 nhém nhu sau:Nhom chi tiéu KPI
lién quan dén cac chi tiéu chung cia Cong ty gobm Doanh s6, loi nhudn, gia vén san xuét;

Nhom chi ti€u KPI cong viée lién quan dén cong viéc cy thé cia timg ca nhan; Nhoém KPI
cong viée do truong don vi giao truc tlep,

Déi v6i cong nhan vién truc tlep san xuat tir cAp truong ca san Xuét tro xuong ap dung chinh
sach luong theo don gia san pham. Luong san pham s& duoc tinh theo chuyén/ phan xudng
trén co so san lugng san xuét trong thang va don gia san pham cong ty da ban hanh;

Déi v6i nhan su boc xép hang hoa, vat tu tai cac NM/Cty thanh vién, ap dung chinh sach
lwong theo don gia bdc xép. Luong bdc xép tinh trén co s khoi luong bdc dd va don gia bbe
xép Cong ty da ban hanh.

Cong ty dé ban hanh chinh sach tlen luong, t1en thudng 2017 ngay 10/03/2017. Trong d6 quy
dinh chi tiét cac chinh sach vé tién luong, tién thuong, nghi phép va cac ché do chinh sach
cho nguoi lao dong theo quy dinh cta phap luat lao dong hién hanh.

UA Tt Quuj ﬂ{ﬂ




3. Tinh hinh dau tw, tinh hinh thyc hién cic du an va nghi quyét:
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a. Cac hang muc dau tw 2017:

- Du an keo rr}ém Hifat da dua vao hoat dong khai thac voi cong suit thiét ké 1a 18 tan/ ngay.
BDA hoan tat trinh quyét toan dén HbQT:

= Téng gia tri dau tu trinh HDQT ngay 07/02/2017 1a 81.435.111.373 déng;

=  Téng gia tri quyét toan 13 80.798.413.627 dong.

- Du annang cap Day chuyen Banh My - Banh bong lan tai Ha N6i: Da dua vao hoat dong voi
cong suat thiét ké 4 tan/ nay( gom 2 tin Banh My va 2 tin banh bong lan). BDA d3 hoan tat
trinh quyét toan dén Tong Giam dbc va HDQT.

= Tong gia tri dau tu (NQ 001379/2017 ngay 05/04/2017) ctia HDQT: 7.196.149.6004;

=  Tong gia tri quyét toan 1a 5.424.238.742 dong.

- Nang cong suit keo déo 1eén 165 tén{ thang: Pay 1a dy an bd sung nam 2017 do nhu ciu tiéu
thu keo déo tang cao. Tong gia tri dau tu 1a : 1.112.290.500 dong. Hién da dua vao khai thac
tu thang 10/2017

- Bang tong hop gia tri quyét toan dau tw nim 2017:

Pia diém | Ké hoach nim | Thuec hién thuc
STT HANG MUC dau tw 2017 té 2017
| Dy an cii di lam nam 2016 va 64.163.400.000 68.016.915.698
chuyén qua 2017
1 Dy 4n keo mém Hifat NMBH 64.163.400.000 68.016.915.698
I Du an méi nam 2017
1 Duy 4n Day chuyén banh 126.361.650.000 736.900.000
2 Duy 4n nang cdp DC banh my NMHN NM 7.196.149.600 5.424.238.742
HaNoi

3 Du 4n nang cap DC Banh quy — NMBH 5.998.700.000 404.000.000

cookies.

4 | Dy an cai tao nang cap hé thong NMBH 2.897.700.000 0

PCCC NMBH
5 Du 4n nang cap phan mém tng dung TCTY 2.111.700.000 921.880.501
va phan h¢ bao cdo thong minh
Hang muc diu tu thiét bj 16 2017 8.420.000.000 |  6.878.563.200
1 NM BIBICA BIEN HOA 6.186.000.000 2.094.200.000

2 NM BIBICA MIEN BONG 708.000.000 1.308.249.000

3 | NM BIBICA HA NOI 76.000.000 1.080.623.500

4 VAN PHONG 1.450.000.000 2.395.490.700

Tong 217.149.030.000 81.978.498.141

111 Du an méi phat sinh trong nam NMBH 947.000.000 1.112.290.500

2017
Du 4n néng cp cong suat keo do 1én | NMBH 947.000.000 1.112.290.500
165 tan/ thang

Tong cong 218.096.030.000 83.090.788.641




b. Thuec hién nghi quyét Pai hoi dong co dong nim 2017:

Page |17

Theo nghi quyét dai hoi ¢ dong thuong nién nam 2017, HPQT da trién khai thuc hién:

- Diéu 01: Thong quan bao cdo HPQT & TGP niam 2016;

- Diéu 02: Thong qua bao tai chinh nam 2016 (D3 kiém toan);
- Diéu 03: Thyc hién Phan phdi loi nhudn nam 2016 theo dang ndi dung NQ PHPCD TN nim

2016;

- Dbiéu 04: Thuc hién K& hoach san xuét kinh doanh nam 2017: Két qua thyc hién tai Khoan 01
Muc III. Phan phéi loi nhuan nam 2017: S€ trinh tai PHDCD TN nam 2018;

- Piéu 05: Thuc hién ké hoach dau tu nam 2017: Két qua thyc hién tai Khoan 03 Muc II;

- Piéu 06: Chon cong ty kiém toan TNHH ERNST & YOUNG VIET NAM, la don vi kiém
toan doc 1ap bao céo tai chinh nim 2017 cta Cong ty CO phan Bibica;

- Diéu 07: Thuc hién chi thu lao Hoi dong quan tri theo mirc 15.000.000 dong/thang/thanh

vién;

- Piéu 08: Thyuc hién chi Thu lao Ban kiém soat theo mirc 21.000.000 (Hai muoi mot tri€u)

ddng/thang/03 thanh vién;

- Piéu 10: Thyc hién Thuéng HPQT, BKS, Ban diéu hanh: Thuc hién theo NQ PHCP TN
2017 va Bao céo Téng Giam Pdc trinh HPQT tai cudc hop ngay 29/03/2018.

4. Tinh hinh tai chinh:

Chi tiéu Niim 2016 Niim 2017 "/;ig::g
Téng gié tri tai sén 1.041.148.060.916 |  1.119.459.018.138 7,52%
Doanh thu thuén 1.263.432.638.244 |  1.289.892.987.833 2,09%
Loi nhudn tir hoat dong kinh doanh 104.703.583.659 |  118.069.752.188 |  12,77%
Loi nhugn khéc (7.685.727.242) 260.308.934 |  103,39%
Loi nhuan truéc thué 97.017.856.417 |  118330.061.122 |  21,97%
Loi nhudn sau thué 81.281.272.751 97.328.976.816 |  19,74%
Lii co ban trén ¢6 phiéu 4.878 5.996 22,92%




Caic chi tiéu tai chinh chua yeéu:
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STT Chi tiéu PVT Nim 2016 Nim 2017
| Kha nang sinh loi
1 He s6 loi nhuan trén doanh sb thuan % 6,43% 7,55%
2 Heé s6 loi nhuan trén von ¢ phan % 52,71% 63,12%
3 Heé s6 loi nhuan trén tong tai san % 7,81% 8,69%
11 Kha nang thanh toan
Kha nang thanh toan hién hanh Lan 2,95 2,93
Kha nang thanh toan nhanh Lan 2,55 2,52
III | Hi€éu qua hoat dong
Ky thu tién binh quan Ngay 26,19 32,20
Vong quay khoan phai thu Lan 12,96 10,30
Vong quay hang ton kho Lan 8,11 8,40
Vong quay tai san ¢ dinh Léan 6,12 5,11
Vong quay tong tai san Lan 1,21 1,15
IV | Co ciu von
Heé s6 no trén tong tai san % 27,69% 26,80%
Heé sb ng trén von cd phan % 186,95% 194,55%
Heé s6 no dai han trén v6n chi s6 hitu % 2,75% 2,55%
Kha nang thanh todn lai vay Lan
\% Chirng khoan
1 Cb phiéu dang luu hanh CP 15.420.782 15.420.782
Trong do :
- C6 phiéu thuong CP 15.420.782 15.420.782
- Cb phiéu vu dai CP
- Cb phiéu ... CP
2 Trai phiéu dang luu hanh TP
Trong do :
3 Thu gid (BPS : Book Value Per Share) Pong 29.631 29.631
4 Thi gia (MPS : Market Price Per Share) Pong 93.300 89.000
5 Loi nhuan trén vén ¢6 phan ( ROE) % 10,80 11,88
6 Thu nhép trén c6 phan (EPS:Earning Per Pong 4878 5996
Share)
7 Chi s6 P/E 19,13 14,84
g C6 tire duoc chia (DPS : Divident Per 12% Tam tng dot 1:
Share) 10%
VI | Nhiing thay d6i vé von c6 dong
1 Vén diéu 1é : Dong
- Paunim Pong | 154.207.820.000 | 154.207.820.000
- Cudinim Pong | 154.207.820.000 | 154.207.820.000
2 Vén thang du : Dong
- Paunim Pong | 302.726.583.351 | 302.726.583.351
- Cudinim Pong | 302.726.583.351 | 302.726.583.351




5. Co cau c6 dong, thay doi von dau tu ciia chi sé hiru:
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a. Ty 1¢ sé hiru c6 phan va nhirng thay ddi trong ty 1é nim giir c6 phin ciia thanh vién
HPQT niam 2017: tinh dén ngay 31/12/2017:

Stt Ho va tén 16/01/13 16/12/13 31/12/14 | 31/12/2015 | 31/12/2016 | 31/12/2017
1 Jung Woo.Lee 0 0 0 0 0 0
2 Truong Phi 118.075 | 118.075 | 118.075 | 118.075 | 118.075 2000
Chién
3 Vo6 Ngoc Thanh 302.500 302.500 302.500 302.500 302.500 2.500
Kim Jun Yeon 0 0 0 0 0 0
5 | Nguyén Khic Hai 0 0 0 0 0 0
Téng cdng 420.575 420.575 420.575 420.575 420.575 4.500
b. Co ciu co dong: Danh sach co dong chot ngay 22/09/2017:
Tong so Ca nhan To chie Tong So lwgng
CP Ch Tong s6 | Tylé
Y Pileu | Chwa | Paluu | Chwa | Palru g Y
luu , , , , , Cp (%)
ky ky luu ky ky luu ky ky
Trong
S 15.835 | 257.998 0 7.724.716 15.835 7.982.704 | 7.998.539 51,87
Nudc
N 0 360.015 | 4.650.000 | 2.412.228 | 4.650.000 | 2.772.243 | 7.422.243 48,13
Cong 15.420.782 | 100,00

c. Tinh hinh giao dich lién quan ciia cic c¢6 dong l6n: Danh siach c6 dong chot ngay

22/09/2017:
Stt Ho va tén Sc(:) lclirg:gg Ty1e | 2P mhat
nim giir den ngay
1 | CONG TY CO PHAN THUC PHAM PAN 7.720.577 | 50,1% | 22/09/2017
2 | LOTTE CONFECTIONERY CO., LTD. 6.789.730 | 44,0% | 22/09/2017
3 | POLUNIN DISCOVERY FUNDS-FRONTIER 224620 | 15% | 22/09/2017
MARKETS FUND
4 | Kim Heung Soo 181.322 | 1,2% 22/09/2017
5 | Nguyén Thi Giang Huong 25.000 | 0,2% 22/09/2017
6 | Nguyén Thi Kim Lién 20.000 | 0,1% | 22/09/2017
7 | V& Ngoc Thanh 2.500 | 0,02% | 22/09/2017
8 | Truong Phii Chién 2.000 | 0,01% | 22/09/2017
Cong

Tong s6 c6 phan phé thong: 15.420.782 c6 phan.
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d. Tinh hinh thay ddi von dau tw ciia chii sé hivu: Tir 2008 dén nay khéng thay doi von dau tie ciia chii sé

hitu (Ty dong)
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6. Bao cdo tac dong lién quan dén moi trudng va xa hfi cia cong ty

La mot trong nhiing doanh
nghiép hang dau Viét Nam vé
nganh Bénh Keo. Bibica nhén
thire 16 tAm anh hudéng cia minh
dén cong dong va su phat trién
bén vimng cta xi hoi. Bibica thau
hiéu su thanh cong cua mot
doanh nghiép sé khong chi don
gian 1a nhitng con sb vé doanh
thu, loi nhudn ma con 1a nhitng
gia tri vuot trdi va lau dai ma
Bibica x4y dung va mang dén
cho moi nguoi.

Dinh hudng phat trién bén viing ciia Bibica tap trung vao cac ndi dung sau:

a. Trach nhiém véi san pham — nguoi tiéu ding: San xuat va cung cp cho thi truong nhimng
san phdm c6 gia tri dinh dudng, gia ca hop Iy va an toan vé sinh thuc phim véi hé thong
quan 1y ISO 22000. Két hop v6i vién dinh dudng qudc gia cho ra thi truong nhitng dong san
pham cho nguoi dn kiéng, ngudi bi tiéu duong. Khong ngimg dau tu, cai tién cong nghé san
xuét banh keo mé&i nhit nhu keo mém Hi-fat, du 4n banh Cracker, Banh my tuoi nham cung

cap cho thi truong nhitng san pham chét luong;
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b. Trach nhiém véi nguwoi lao dong: D6i v6i cong nhan vién, Cong ty ludn dam bao cac ché
d6 chinh sach vé tién luong, tién thudng, bao hiém xa hoi, bao hiém y té, bao hiém that
nghiép.

¢. Trach nhiém véi moi trwong:

Bibica luon chu trong va

quan tim dén nhiing tic S = CHUNG TAY .
dong co6 thé anh huong € 2 1‘@)1
% i -

¥ _—’ 2

moi trudng séng ctua Cong 4 L’
dong, do do6 trong nam :
2017 da co6 nhiéu sang
kién, cai tién nhu cai tién
tir 10 d6t dau sang 1o dot
gas (giam chi phi nhién \
licu 115 trigu VND/nam ‘!—»— &

va luong khi thai ra moi ildrenfiniremoteinationwidelareass

truong giam dang ké); tan dung ngudn nude ngung tu (muc tan dung dén 19,6% luong nude
str dung) tai str dung lai gop phan gin gitr ngudn tai nguyén nudc (tiét kiém cho Cong ty 280
triéu VND/nam); dung ti ty huy va tai vai khong dét dé gop phan bao vé moi trudng song
cong dong.

d. Trach nhiém véi xa hoi:

Bibica c6 nhiéu hoat dong hudng dén cong dong, xi hoi nhu Chuong trinh tiép sirc dén
truong (tai tro 170 triéu VND/nam); Kham phé thé giéi banh keo (1a noi dé hoc sinh, sinh
vién trao d6i kién thuc, trai nghi¢m thuc té,...mérc chi 230 triéu VNbD/nam); Trao hoc béng
hang nam cho hoc sinh, sinh vién hoc gioi, séng tdt, c6 hoan canh kho khan (hon 50 tri¢u
VND/nam); Tai tro vat chét cho truong hoc nhu ban ghé; may tinh hon 100 tricu VND/nam,;
Cham lo doi sng, chia sé kho khin véi cong dong, x3 hoi ,.... hon 02 ty VNB/nam.



III. BAO CAO DPANH GIA CUA BAN GIAM POC

1. Két qua hoat dong sin xuit kinh doanh:
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e Nam 2017, thi tru’orng banh keo Viét Nam chiu su canh tranh khéc liét hon, khi cac doanh
nghiép nudc ngoai tai Viét Nam gia tang cac hoat dong quang cao, Nha nude bo thué nhap
khau banh keo tira cac nué Asian do hiép dinh FTA, gid mot s6 nguyén liéu dau vao nhu

dudng sira, chét béo ting so véi cing ky

o Két qué kinh doanh: Doanh s6 dat 1.289,9 ty dat 92,1% ké hoach, tang trudng so voi nam
trudce 2,1%. Riéng loi nhuan dat 118,3 ty vuot chi tiéu dé ra 13,4%

s A K¢ hoach nim Thuc hién nim %Tang/
(CLELLT0 %0 2017 2017 gidm

1. Doanh thu ban hang va cung cap dich vu | 1.406.000.000.000 | 1.299.388.457.752 |  -7,58%
2. Céc khoan giam trir doanh thu 6.000.000.000 9.495.469.919 |  58,26%
fﬁi"j‘unh thu thuan vé ban hang va cung cap | | 440 000.000.000 | 1.289.892.987.833 |  -7.86%
4. Gia vén hang ban 918.400.000.000 | 880.639.525.129 |  -4,11%
fﬁclfl‘-’;?h“an g0p vé bin hang va cung cap 481.600.000.000 | 409.253.462.704 | -15,02%
6. Doanh thu hoat déng tai chinh 13.000.000.000 | 23.729.344.593 |  82,53%
7. Chi phi tai chinh 1.461.461.285

- Trong do: Chi phi ldi vay

8. Chi phi ban hang 311.200.000.000 | 242.232.171.010 | -22,16%
9. Chi phi quan 1y doanh nghiép 80.100.000.000 |  71.219.422.814 | -11,09%
(ligéi}fl nhugn thudn tir hoat dong kinh 103.300.000.000 | 118.069.752.188 |  14,30%
11. Thu nhap khac 1.000.000.000 3.344.477.004 | 234,45%
12. Chi phi khac 3.084.168.070

13. Loi nhuan khac 1.000.000.000 260.308.934 | -73,97%
14. Tong loi nhuan ké toan trude thué 104.300.000.000 | 118.330.061.122 | 13,45%
15. Chi phi thué TNDN hién hanh 17.700.000.000 | 21.349.049.991 |  20,62%
16. Chi phi thué TNDN hoan lai (347.965.685)

17. Loi nhuan sau thué TNDN 86.600.000.000 |  97.328.976.816 |  12,39%
18. Lii co ban trén ¢ phiéu 5.616 5.996 6,77%
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Biéu d6 thue hién chi tiéu doanh thu va lgi nhuén:
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2. Tinh hinh tai chinh:

No phdi trd tai chinh

- Cong ty c6 chiju anh huodng rui ro tai chinh bao gém rui ro thi trudng, rui ro tin dung va rui ro
thanh khoan. Tuy nhién muc d¢ anh huong cia rui ro tai chinh tai cong ty 1a khong dang ke;
Riii ro ldi sudt
- Rui ro thi truong do thay doi 13i suat ciia Cong ty chu yéu lién quan dén tién va cac khoan tién
guri ngan han. Pay 1a cac khoan dau tu ngan han va khong dugc Cong ty nam gitt nham muc dich
thu loi tir sy tang Ién trong gia tri;
- Cong ty quan ly rui ro lai suat bang cach phan tich tinh hinh canh tranh trén thi truong dé co

duogc cac 1ai suat ¢6 lgi cho muc dich cia Cong ty va van ndm trong gidi han quan 1y rii ro ctia
minh;

Riii ro ngogi t¢

- Cong ty chiu rui ro do su thay doi cua ty gia héi doai lién quan truc tiép dén cac hoat dong kinh
doanh cua Cong ty;

- Cong ty khong thuc hién phan tich d6 nhay ddi véi rui ro ngoai t¢ vi rui ro do thay doi ty gia h01
doai cua Cong ty 1a khong dang ké vi Cong ty co ngudn ngoai té thu dugc tir hoat dong xuat
khéu;

Riii ro vé gid co phiéu
- Cac cb phiéu da niém yét Cong ty nam giit bi anh hudng bdi cac rui ro thi trudng phat sinh tir
tinh khong chéc chin vé gia tri twong lai ciia c6 phiéu dau tw. Cong ty quan ly rui ro vé gia cb
phiéu bing cach thiét 1ap han murc dau tu. Hoi déng Quan tri cua Cong ty xem xét va phé duyét
cac quyét dinh dau tu vao ¢ phiéu;
Riii ro vé gid hang héa
- Cong ty co rui ro vé gia hang hoa do thuc hién mua mot sé loai hang hoa nhat dinh. Cong ty quan
1y rui ro vé gia hang hoa thong qua viée theo ddi chit ch& cac thong tin va tinh hinh c6 lién quan
ctia thi truong hang héa nham quan 1y thoi diém mua hang, ké hoach kinh doanh va mirc hang
ton kho mot cach hop 1y. Cong ty c6 1ap ké hoach du trit nguyén vat lidu chinh, c6 gia thuong
xuyén bién dong dé giam thiéu téi da muc do anh hudng cia bién dong gia;

Ruii ro tin dung

- Cong ty c6 rai ro tin dung tir cac hoat dong san xuat kinh doanh cta minh (chu yéu déi véi cac
khoan phai thu khach hang) va tir hoat dong tai chinh cua minh (chu yéu la tién g ngan hang);

Tién giri ngdn hang
- Cong ty chu yéu duy tri s6 du tién giri tai cac ngan hang 16n, ¢6 uy tin & Viét Nam : Ngin hang

Pau tu & Phat trlen Ngén hang TMCP Ngoai thuong. Cong ty nhan thdy mirc d6 tap trung rii ro
tin dung d6i voi tién giri ngan hang 13 thap;

Phai thu khach hang

- Cong ty thuong xuyén theo doi cac khoan phai thu khach hang chwa thu dugc. Déi véi cac khach
hang 16n, Cong ty thyc hién xem xet sy suy giam trong chit lugng tin dung cua timg khach hang
hang nim. Cong ty cip han mirc cong no cho khach hang dua trén gié tri tién ky quy cua Khach
hang tai Cong ty va Gid tri Bao lanh thanh toan cua ngan hang ma Cong ty la nguoi thu hudng;



Rui ro thanh khodn
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- Cong ty co du kha nang tiép can cac ngudn von va cac khoan phai tra dén han thanh toan trong
vong 12 thang c6 theé dugc tai tuc voi cac nha cung cap hién tai.

3. Nhirng cai tien veé co cau to chirc, chinh sach, quan ly

a. Tach doi ban hang chuyén banh, chuyén keo nhim gia ting ning luc ban hang;

b. Pon gian hoa cac phu gia trong san pham, thay thé dan phu gia v6 co bang hitu co;
c. Ungdung cong nghé thong tin mai trong quan 1y, kinh doanh voi cac giai phap: Xu ly don
hang & diéu do san xuét trén ERP, App shop key, Bio cao théng minh BOBJ.

4. K& hoach phit trién trong twong lai

a. Nam 2018 dy béo tang truong kinh té Viét Nam 6n dinh & mirc 6.8%;

b. Thi trudng banh keo tiép tuc chiu canh tranh ngay cang khéc liét voi nhiéu san pham dén tir
cac nudc trong khu vuc do viéc bo thué nhap khau cac nudc Asian trong hi€p dinh FTA;

c¢. Gidxang dau, tinh bot san du béo s& tang trd lai lam anh hudng dén chi phi san XUAL;

Véi cac yéu tb trén, ké hoach cuia Cong ty cho nim 2018 nhu sau:

- Cac chi tiéu tai chinh co ban:

Pvt: dong

Chi ticu Thue hién ndm Ké hoach nim % tang

2017 2018 trudng

i{lfgozgﬁ (tl?rhf‘;én vé ban hang va 1.289.892.987.833 | 1.500.000.000.000 | 116,3%
4. Gia von hang ban 880.639.525.129 | 1.026.831.285.946 116,6%
8. Chi phi ban hang 242.232.171.010 292.454.400.000 120,7%
9. Chi phi quéan 1y doanh nghiép 71.219.422.814 80.910.083.073 113,6%
14. Tong loi nhuan ké toan trudc thué | 118.330.061.122 121.873.013.014 103,0%
17. Loi nhuén sau thué TNDN 97.328.976.816 98.717.140.541 101,4%
18. Li co ban trén ¢6 phiéu 5.996 6.082 101,4%
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- K& hoach dau tw 2018:

STT HANG MUC DU TOAN GHI CHU
A | Du an Bibica - Long an 365.975.751.907
% | on it i o omgminh | 162491640
C | Nang cip diy chuyén keo 10.892.000.000
D | Thiét bi 1é 24.524.085.000
1 | NMBH 18.470.085.000
2 | NMHM 1.009.000.000
3 | NMMDP 4.920.000.000
4 | Vian phong 125.000.000

Téng cong 403.016.753.327

5. Giai trinh cia Ban Giam doc do6i véi y kien kiém toan: Khong c6 van d€ can giai trinh.
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6. Bao cdo danh gia lién quan dén trach nhiém vé méi truwdng va xa hfi cia cong ty

Cong ty luon cam keét véi cac bén lién quan:

7’
I NGUS Poi véi ngurdi tieu dung Bibica xac dinh “ khach hang la

TIEU DUNG trong tam trong mgei hoat djng cua ching t6i” thé hién
trong chinh siach An toan v¢ sinh thyc pham cua céng ty.

I —

DPam bao cho cac co dong mot khoan diu tw an toan, sinh
loi mot cach béen virng

I—

Tuén thii chinh sich, qui dinh ciia nha nwéce vé cic linh
NHA NUOC vire thué, nguoi lao dong, an toan vé sinh thue pham, moi
truong...

[I—

Hop tac phét trién trén co sé cung c6 loi, minh bach va cé

POI TAC
trach nhiém véi xa hoi.

7‘
Mang dén sy théa mén, hai 1ong ciia nhin vién vé mdi
NHAN VIEN treong lam viéc, an toan , phat trién ban thin va thu nhap
canh tranh.

[I—

CONG DONG Co trach nhiém, chia sé va phat trién cong d(’ing.

Véi cam két d6 trong nam 2017, Bibica tiép tuc hop tac phat trién va khong ngimng nang cao
gi4 tri mang lai cho cac bén lién quan trong dinh huéng phat trién bén viing va thuc thi sir
ménh ctia minh.
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1.

Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty:

a.

b.

Két qua kinh doanh:

Doanh sb dat 1.289,9 ty dat 92,1% ké hoach, tang truong so voi nam trude 2,1%;

Loi nhudn dat 118,3 ty vuot chi tiéu dé ra 13,4%

Vé sin pham:

Thay d6i miu ma bao bi Hura, cai tién chét lugng Hura theo hudng giam phu gia, ting ham
lugng trung trong banh;

Phat trién dugc dong san pham méi Mini pie voi nhan hiéu Orienko nham khai thac cong
suat day chuyén;

Phat trién dong san phém cao cép Goody Classic, Goody dura stt dung cac loai qua hat tu
nhién;

Vé san xuit:

Kip thoi nang cong suat diy chuyén keo déo tir 140 tan 1én 165 tan / thang dap tmg nhu cu
thi truong;

Dua day qhuyén moi Hi-fat vao hoat dong, cho ra dong san pham aHHa v6i ham luong sita
cao, 1én dén 12%;

Hoat dong xa hdi: Cong ty tiép tuc c6 nhiéu hoat dong xa hoi hudng téi cong dong: hién
mau nhan dao, cham séc cac me Viét Nam anh hung, xay stra truong va trg giap hoc sinh
nghéo vuot kho...

Mot s6 han ché:

Cac hoat dong marketing con han ché chua mang lai hi¢u tng cao ddi voi NTD;

Cong ty chwa x4y dung duoc san pham din, s6 lwong SKU con nhiéu dan trai;

Bién dong nhan sy trong hé thdng ban hang con cao.

Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Giam dbc cong ty

a.

Ban Tong giam doc Cong ty da trién khai thyc hién tot cac ndi dung theo Nghi quyét PHCD
va cia HDQT trong nim. C6 nhiéu giai phap quan 1y sdu sat hoat dong cua timg bo phén,
nha may thanh vién. Du béo va kiém soat chit ché& chi phi dau vao;

Quan tam cai thi¢n moi trudong lam viée va thu nhap ctia nguoi lao dong, nang cao phuc loi,
nghi mat, sinh hoat va van dong moi nguoi tham gia tich cuc cong tac xa hdi;
Tuéan thu cac quy dinh cua phép luat va quy ché ndi bo;

. Tuy nhién trong thoi gian toi can quan tim d4u tu nhidu hon cho linh vyc nghién ctru phat

trlen va Marketing dé tao budc dot pha maéi cho Cong ty. Can c6 chinh sach dao tao, phat
trién, gitr ngudn nhén lyc trong yéu cho Cong ty trong bdi canh canh tranh ngay cang gay gat
nhu hi¢n nay.

Ciac ké hoach, dinh hwéng ciia Hi dong quan tri.

a.
b.

Pén nam 2022 tré thanh Cong ty banh keo hang dau Viét Nam;

Pau tu mé rong san xudt tai Nha may Long An va Nha may Bibica tai Hung Yén. bé dat
muc ti€u tang trudng binh quan dén 2022 1a 20%/nam,;

Phat tri‘én dong banh keo chat lugng cao va dong san phdm dinh dudng st dung nguyén liéu
c6 nguon goc tu nhién, tuoi, cé 191 cho strc khoe;

Tap trung khai thac thi truong tai cac thanh phd 16n HCM, HN va Kénh MT.
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V. QUAN TRI CONG TY

1. Hoi dong quan tri:
a. Thanh vién va co ciu ciia Hpi ddng quan tri:
A Ty 1€ sé& hiru . . 0
Stt Ho va tén CP/CK khic Chirc danh Ghi chua
1 | Jung Woo Lee 0% Chu tich
s o Kiém Tong Giam Poc tir
0
2 | Truong Pht Chién 0,01% Pho6 Chu tich 01/03/2008
3 | Vo Ngoc Thanh 0,02% Thanh vién Thanh vién doc lap
4 | Nguyén Khic Hai 0% Thanh vién
S | Kim Jun Yeon 0% Thanh vién B6 nhiém ngay 4/5/2016
- HDPQT bb nhiém Qng Jung Woo Lee lam Chu tich HPQT Céng ty C6 phan Bibica ké tir
ngay 28/03/2009 dén nay; ’ 7
- HDQT b6 nhiém Ong Truong Phu Chién gitr chirc vu Pho Chu tich HDQT, kiém Tong Giam
Doc Cong ty Co phan Bibica ké tir ngay 01/03/2008 dén nay.
b. Cac tiéu ban thudc Hoi ddng quan tri: Khong co.
c. Hoat dong cia Hoi dong quan tri:

Panh gia hoat dong ctia Hoi dong quan tri:

HPQT da thyc hién tot vai trd giam sat hoat dong ctia Ban diéu hanh, da t6 chirc cac cude
hop dé chi dag chiép lugc hoat dong va ho tro Ban di€u hanh trong viéc thyc hién Nghi quyét
cua Pai hoi dong c6 dong;

HDBQT da tuan thu quy dinh cua phap luat trong quan ly‘diéu hanh. Cac thanh vién HDQT da
thuc hién Qﬁng churc ndng, nhiém vu dugc giao theo Picu I¢ Cong ty va Nghi quyét cua Dai
hoi dong c6 dong;

HPQT di tuan tha va thuc hién cong bd thong tin theo ding quy dinh tai Thong tu
155/2015/TT-BTC ban hanh ngay 06/10/2015 vé cong bo thong tin trén thi truong chung
khoan.

PANG dp;uhcuu}g'&u_,glﬁ;‘

{
. =]

i LN P




- S6 lwong cac cudc hop Hoi dong quan tri:
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Stt

Thanh vién
HDbQT

Chire vu

Ngay bit dau l1a
TV HPQT

S6 budi hop HPQT tham
du

Ty 18
tham
du hop

Ly do
khong
tham duw
hop

Jung Woo Lee

CT. HDQT

Ngay 28/03/2009

12
(03 cudc hop truc tiép va 09
cudc hop théng qua bang hinh
thirc lay ¥ kién bang van ban)

100%

Truong Phii Chién

P.CT HPQT

Ngay 26/03/2011

12
(03 cudc hop truc tiép va 09
cudc hop théng qua bang hinh
thirc 14y y kién bang van ban)

100%

Vo6 Ngoc Thanh

Thanh Vién

Ngay 27/03/2010

12
(03 cudc hop truc tiép va 09
cudc hop thong qua bang hinh
thirc ldy ¥ kién bang van ban)

100%

Nguyén Khic Hai

Thanh Vién

Ngay 24/10/2015

12
(03 cudc hop truc tiép va 09
cudc hop thong qua biang hinh
thirc lay ¥ kién bang van ban)

100%

Kim Jun Yeon

Thanh Vién

Ngay 04/05/2016

12
(03 cudc hop truc tiép va 09
cudc hop théng qua bang hinh
thirc 14y y kién bang vin ban)

100%




- Noi dung va két qua cia cac cugc hop:
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Stt | S6 Nghi quyét / Quyét dinh
ghi quyet/ Quyet di Ngay Noi dung
Théng qua du tu dy 4n banh mi, banh bong lan tai
1 | 001379/BBC/NQ-HPQT 05/04/2017 | Nha may Bibica Ha Noi — Chi nhanh Céng ty Cb
phén Bibica
2 | 001377/BBC/NQ-HPQT 11/04/2017 | Hop Pai hoi dong ¢ dong thudng nién nam 2017
3 | 001385/BBC/NQ-HPQT 12/04/2017 | Céng ty tam tng cb tirc dot 02 nam 2016 bang tién
4 | 002170/2017/NQ-HPQT 15/06/2017 | Diéu chinh loai chirng khoan cho C6 déng
Pa s6 thanh vién Hoi dong quan tri thong nhét dbi
5 | Bién ban tong hop y kién/BOD 15/06/2017 | v6i d& nghi chao mua coéng khai cia Cong ty C6
phén thuc phdm PAN ddi véi ¢b phiéu BBC
Bién ban tong hop ¥ kién Hoi dong quan tri vé viéc
6 | Bién ban tong hop y kién/BOD 08/08/2017 | thong qua Bao cao két qua chon thau thiét bi ciia Dy
an Cracker
7 | 003320/BBC/NQ-HPQT 05/09/2017 | Cong ty tam tmg cd tirc dot 01 nim 2017 bang tién
g | 004418/2017/NQ-HDQT- 54/11/2017 | Thanh 1ap Cong ty TNHH MTV Bibica Ha Noi va
BIBICA Céng ty TNHH MTV Bibica Bién Hoa
9 | 004596/2017/BBC/NQ-HPQT 01/12/2017 | Str dung hiéu qua ngudn vén ciia Cong ty

d. Hoat dong ciia thanh vién Hgi dong quén tri doc 1ap. Hoat dong ciia cac tiéu ban trong

Héi dong quan tri: Khong co.

e. Danh sach cac thanh vién Hoi dong quan tri cé6 chirng chi dao tao vé quan tri cong ty.
Danh sach cac thanh vién Hoi dong quan tri tham gia cac chwong trinh vé quan tri cong

ty trong nam:

Lanh dao tao dot pha / Leader creates breakthrought;
Néang Luyc trinh bay thyc tién va truyén cam hing / Ability to present practical and

inspirational,

Lanh dao va quan 1y huéng dén hanh dong va két qua / Leadership and management directed

to action and result;

Lanh dao tao gén Kkét/ Leadership creates cohesion.




2. Ban Kiém soat:

a. Thanh vién va co cau cua Ban kiém soat:
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Stt Thanh vién BKS Chicvu | Ngay batdaula | Sébudi | Ty 18 tham du Ly do
thanh vién hop BKS hop khong
BKS tham du tham du
hop
1 R Thanh vién
Ong/ Mr Vii Cudng 28/10/2013 03 100%
2 | Ong/ Mr Neuvyen Vi Thanh vién
Ong/ Mr Nguyén Vén 28/10/2013 03 100%
Giang
3 100% (UQcho | o ..
Ong/ Mr Hur Jin Kook Thanh vi 28/10/2013 03 Ong Nguyén ne vis
- ca nhan
Van Giang

b. Hoat dong ciia Ban kiém soat:

— HDQT da thuc hién tt vai trd giam sat hoat dong cua Ban diéu hanh, di to chtc cac cude
hop dé chi dao chién luoc hoat dong va hd trg Ban diéu hanh trong viéc thuc hién Nghi quyét
cua Pai hoi d@)ng ) dong;

— HPQT, Ban Tong giam dbc di tuan thi quy dinh ctia phap luat trong quan 1y diéu hanh. Cac
thanh vién HPQT, Ban Téng giam ddc va can bd quan ly da thuc hién ding chic ning,
nhiém vy dugc giao theo Diéu 1& Cong ty va Nghi quyét ctia Dai hoi dong C6 dong;

— Ngoai ra Ban diéu hanh da thuc hién tét chinh sach cia Nha nuée, chinh sach nhan su luon
duoc quan tam, dam bao viéc lam va 6n dinh thu nhap cua nguoi lao dong;

— HDQT, Ban Tong giam dbc da tuan thu va thyc hién cong bd thong tin theo dung quy dinh
tai Thong tu 155/2015/TT-BTC ban hanh ngay 06/10/2015 vé cong bd thong tin trén thi

truong chiing khodan;

— Pbi véi Cq(x) dong: Trong nam 2017, BKS cong ty khong nhén dugc don yéu cau hay khiéu
nai cia Co dong hay Nhoém Co6 dong co ty 1€ va thoi gian s¢ hitu ¢d phan theo quy dinh tai

Diéu 1¢ Cong ty.
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3. Cac giao dich, thii lao va cic khoan lgi ich ciia H§i dong quan tri, Ban giAm déc va Ban

kiém soat:
a. Lwong, thwéng, thu lao, cac khoan lgi ich:
- Thu lao HPQT:
o ) MIEJJ)HU THU LAO ,
STT HO VA TEN CHUC VU (Ddng / {-IDQT GHI CHU
. NAM 2017
thang)
Thué TNCN khéng cu tr
1 | Jung Woo Lee Chu tich 15.000.000 | 180.000.000 | 20%
Truong Phu Pho chu
2 | Chién tich 15.000.000 | 180.000.000
Thué TNCN khéng cu tra
3 | Kim Jun Yeon Thanh vién 15.000.000 | 180.000.000 | 20%
4 | Vo Ngoc Thanh Thanh vién 15.000.000 | 180.000.000
5 | Nguyén Khic Hai | Thanh vién 15.000.000 | 180.000.000
TONG 900.000.000
- Thu lao BKS:
P . - THU LAO 2
STT HO VA TEN CHUC VU TY LE BKS 2017 GHI CHU
1 | Hur Jin Kook Thanh vién 20% 50.400.000
2 | Nguyén Vin Giang | Thanh vién 40% 100.800.000
3 | Vi Cuong Thanh vién 40% 100.800.000
TONG 252.000.000




b. Giao dich co phi€u ctia c6 dong ndi bo:

Page |34

S6 ¢ phiéu so hitu | S6 ¢6 phiéu s6 hitu
dau ky cudi ky Ly do ting,
g | Newoi thue Quan hé véi o o f;mcgl?ug;l
hién giaodich | ngudi ndi bo S0 co S0 co P
phiéu | Tylé | phiéu Ty 18 doi,
thudng...)
Mr Truong Pho CT HBQT, o o ,
U b Chidn Liom TGB 118.075 | 0,77% | 2.000 | 0,01% Bén
Mr Vo Ngoc Thanh vién
: 302.500 | 1,96% | 2.500 | 0,02° B4
2 Thanh HPQT 6% 02% an
Mr Phan Van | Phé Tong Gi4
3 | vrrranvan g FROTONEMIAM |30 447 | 020% | 447 | 0,003% Bén
Thién boc
‘ Nowoi b I
4 Ms Tran frlll o : (1)\1 I:;i 1300 | %008 0 0% Ban
Thanh Trac | 1000 U8 N8 ‘ % °
ndi bo
Mr Vii Van Phu trach o o ,
5 Thi K TOKT 1.541 | 0,01% 1 0,000% Bén

c. Hop dong hoic giao dich véi c6 dong ndi bd: Khong co;
d. Viéc thye hién cac quy dinh vé quén tri cong ty: Cong ty thyuc hién dy du theo dung quy
dinh cua phap luat.
V.BAO CAO TAI CHINH

1. B4o c4o kiém toin doc lap
Kinh giri: Quy C6 dong Cong ty Cé phan Bibica

Chung t6i di kiém toan bao cao tai chinh hop nhét dinh kém theo ctia Cong ty C6 phan Bibica
(“Cong ty”) va cac cong ty con (“Nhom Cong ty”) dugc 1ap ngay 22 thang 3 nam 2018 va dugc trinh
bay tir trang 5 dén trang 32 bao gdm bang can ddi ké toan hop nhét tai ngay 31 thang 12 nam 2017,
béo céo két qua hoat dong kinh doanh hop nhit va bao céo luu chuyén tién té hop nhét cho nim tai
chinh két thuc ciing ngay va cac thuyét minh bao céo tai chinh hop nhét kém theo.

Trach nhiém cua Ban Tong Giam doc

Ban Tong Giam ddc Cong ty chiu trach nhiém vé viéc 14p va trinh bay trung thuc va hop 1y bao céo
tai chinh hop nhét caa Nhom Cong ty theo cac Chuén muc ké toan Viét Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao cao tai chinh
hop nhét va chiu trach nhiém vé kiém soat ndéi bd ma Ban Téng Giam dc xac dinh la can thiét dé
dam bao cho viéc 1ap va trinh bay béo cao tai chinh hop nhat khong c6 sai sot trong yéu do gian lan
hodc nham 1an.

Trdach nhiém ciia Kiém todn vién
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Trach nhiém cua ching t6i 1 dua ra ¥ kién vé bao céo tai chinh hop nhét dua trén két qua cta cudc
kiém toan. Chung to1 da tién hanh kiém toan theo cac Chuin muc kiém toan Viét Nam. Céac chuin
muc ndy yéu cau ching t6i tuan thi chudn muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao hop 1y vé viéc liéu bao céo tai chinh hop
nhit cia Nhém Cong ty ¢ con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thi tuc nham thu thap cic bang chimg kiém toan vé cac
s6 lidu va thuyét minh trén bao cdo tai chinh hop nhét. Cac thu tuc kiém toan dugc lya chon dua trén
xét doan ciia kiém toan vién, bao gdm danh gia rii ro co sai st trong yéu trong bao cdo tai chinh
hop nhat do gian 1an hoac nham 1an. Khi thuc hién danh gia cac rui ro nay, kiém toan vién da xem
xét kiém soat ndi bo cia Nhom Cong ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop
nhat trung thuc, hop 1y nham thiét ké cac thi tuc kiém toan phtl hop véi tinh hinh thuc té, tuy nhién
khong nham muc dich dua ra y kién vé hiéu qua cua kiém soat ndi bo cia Nhom Cong ty. Cong viée
kiém toan ciing bao gdm danh gia tinh thich hop cua cac chinh sach ké toan duoc ap dung va tinh
hop 1y cta céc udc tinh ké toan cua Ban Téng Giam déc ciing nhu danh gia viée trinh bay tong thé
béo céo tai chinh hop nhét.

Chung t6i tin tudng rang cac bang ching kiém toan ma ching t6i di thu thap duoc 1a ddy du va thich
hop dé 1am co s& cho ¥ kién kiém toan cta chung t6i

Y kién cua Kiém toan vién

Theo ¥ kién cua chung t6i, bio cdo tai chinh hop nhit kém theo dd phan anh trung thuc va hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh hop nhét cia Nhom Céng ty vao ngay 31 thang 12
nidm 2017, cling nhu két qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té hop nhét
cho nam tai chinh két thic cting ngay phu hop v6i cac Chuan muc ké toan Viét Nam, Ché d6 ké toan
doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay bao céo tai
chinh hop nhit.

Cong ty Trach nhiém Hiru han Ernst & Young Viét Nam

Poan Thi Thu Thuy Nguyén Thi Nhu Quynh
Pho6 Tong Giam dbc Kiém toan vién

Gidy CNPKHN kiém toan Gidy CNDKHN kiém toan
S6: 1070-2018-004-1 S6: 3040-2014-004-1

Thanh ph H6 Chi Minh, Viét Nam
Ngay 22 thang 3 nam 2018



Bao cio tai chinh dwgc kiém toan:

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nam 2017
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5 TAI SAN 0% S§cubinam | S8 dau nam
100 | A. TAI SAN NGAN HAN 817.411.817.054 | 789.309.796.393
110| I. Tién va cdc khodn twong dwong tién 4 394.908.116.622 | 368.688.250.041
111 1. Tién 39.908.116.622 |  65.915.450.041
112 2. Céac khoan tuong duong tién 355.000.000.000 | 302.772.800.000
120 | II. Péu tw tai chinh ngin han 182.921.702.187 | 216.529.535.252
121 1. Chung khoan kinh doanh 5.1 4.618.744.826 4.618.744.826
122 2. Du phong giam gia chirng khoan kinh

doanh 5.1 (1.697.042.639) | (2.089.209.574)
123 3. Pau tu ndm giir dén ngay dao han 52 | 180.000.000.000 | 214.000.000.000
130 | III. Cdc khodn phdi thu ngéin han 6 125.182.971.053 | 97.490.045.760
131 1. Phai thu ngan han cuia khach hang 111.864.421.827 78.590.050.187
132 2. Tra trude cho ngudi ban ngan han 1.927.887.525 12.049.639.637
136 3. Phai thu ngin han khac 14.881.831.662 10.570.945.058
137 4. Du phong phai thu ngan han

kho doi (3.491.169.961) | (3.720.589.122)
140 | IV. Hang ton kho 7 104.786.755.587 | 100.903.638.657
141 1. Hang ton kho 108.083.807.726 | 104.015.435.313
149 2. Du phong giam gia hang t6n kho (3.297.052.139) | (3.111.796.656)
150 | V. Tai sin ngdin han khdc 9.612.271.605 5.698.326.683
151 1. Chi phi tra truéc ngin han 8 5.815.213.548 3.984.441.240
152 2. Thué gié tri gia ting duoc

khau trir 14 3.665.293.281 1.475.532.856
153 3. Thué va cac khoan phai thu

Nha nude 14 131.764.776 238.352.587
200 | B. TAI SAN DAI HAN 302.047.201.084 | 251.838.264.523
220\ 1. Taisan cé dinh 252.574.938.898 | 206.533.187.489
221 1. Taisan ¢ dinh hitu hinh 9 249.165.960.820 | 202.273.094.999
222 Nguyén gia 666.994.225.734 | 584.347.444.852
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223 Gi4 tri hao mon liy ké (417.828.264.914) | (382.074.349.853)
227 2. Tai san cb dinh v6 hinh 10 3.408.978.078 4.260.092.490
228 Nguyén gia 9.292.486.943 9.292.486.943
229 Gi4 tri hao mon liiy ké (5.883.508.865) |  (5.032.394.453)
240\ 11. Tai sdin do dang dai han 7.023.092.969 3.043.705.374
242 1. Chi phi xay dung co ban

do dang 11 7.023.092.969 3.043.705.374
260 | II1. Tai sin dai han khdc 42.449.169.217 |  42.261.371.660
261 1. Chi phi tra truéc dai han 8 39.181.064.450 |  39.341.232.578
262 2. Tai san thué thu nhap hoan lai 26.3 3.268.104.767 2.920.139.082
270 | TONG CONG TAI SAN 1.119.459.018.138 | 1.041.148.060.916
j‘g NGUON VON T”’: ” : Y e S
300 | C. NO PHAI TRA 300.010.528.683 288.291.233.439
310 | I. No ngin han 279.141.091.005 267.550.910.686
311 1. Phai tra ngudi ban ngin han 12 100.434.209.248 95.570.976.947
312 2. Ngudi mua tra tién trude

ngan han 13 3.324.567.653 6.373.109.162
313 3. Thué va cac khoan phai ndp

Nha nude 14 17.024.049.422 13.744.493.832
314 4. Phai tra ngudi lao dong 7.867.563.471 10.476.155.903
315 5. Chi phi phai tra ngan han 15 145.917.501.102 136.655.973.027
319 6. Phai tra ngén han khac 16 2.625.018.437 3.100.308.610
322 7. Quy khen thudng, phuc loi 1.948.181.672 1.629.893.205
330 | II. No dai han 20.869.437.678 20.740.322.753
337 1. Phai tra dai han khac 17 5.641.387.232 5.841.395.442
342 2. Dy phong phai tra dai han 18 15.228.050.446 14.898.927.311
400 | D. VON CHU SO HUU 819.448.489.455 752.856.827.477
410 | I Von chii sé hitu 19.1 819.448.489.455 752.856.827.477
411 1. Vén c6 phan 154.207.820.000 154.207.820.000
411a - C6 phiéu cé dong c6 quyén

biéu quyét 154.207.820.000 154.207.820.000

412 2. Thing du vén cb phan 302.726.583.351 302.726.583.351
418 3. Quy dau tu phat trién 281.266.237.791 224.553.967.078
421 4. Loi nhuén sau thué chua

phan phdi 81.247.848.313 71.368.457.048
421a - Loi nhudn phdn phoi thira

dén cudi nam trude (660.346.503) (660.346.503)
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421b - Loi nhudn sau thué chira
phan phdi ndm nay 81.908.194.816 72.028.803.551
440 | TONG CONG NGUON VON 1.119.459.018.138 | 1.041.148.060.916
BAO CAO KET QUA KINH DOANH HQP NHAT
Nim 2017
]‘s/? CHI TIEU ]Zg: ! Ndm nay Nam trudc
01 | 1. Doanh thu vé ban hang 20.1 1.299.388.457.752 |  1.271.249.285.355
02 | 2. Cackhoan giam trir doanh thu 20.1 (9.495.469.919) (7.816.647.111)
10 | 3. Doanh thu thuin vé ban hang | 20.1 1.289.892.987.833 |  1.263.432.638.244
11 | 4. Giavbn hang ban 21 (880.639.525.129) |  (818.052.516.238)
20 | 5. Loinhuan gop vé ban hang 409.253.462.704 445.380.122.006
21 | 6. Doanh thu hoat dong tai chinh 20.2 23.729.344.593 18.236.228.681
22 | 7. Chi phi tai chinh (1.461.461.285) (711.421.616)
25 | 8. Chi phi ban hang 22 (242.232.171.010) |  (285.308.631.412)
26 | 9. Chi phi quan Iy doanh nghiép 23 (71.219.422.814) (72.892.714.000)
30 | 10. Loi nhuén thuan tir hoat dong
kinh doanh 118.069.752.188 104.703.583.659
31 | 11. Thu nhép khéac 25 3.344.477.004 1.761.881.615
32 | 12. Chi phi khac 25 (3.084.168.070) (9.447.608.857)
40 | 13. Loi nhuan (18) khac 25 260.308.934 (7.685.727.242)
50 | 14. Tong loi nhuin ké toan
trudc thué 118.330.061.122 97.017.856.417
51 | 15. Chi phi thué TNDN hién hanh 26.1 (21.349.049.991) (16.004.388.659)
52 | 16. Thu nhap thué TNDN hoén lai 26.3 347.965.685 267.804.993
60 | 17. Loi nhuan sau thué TNDN 97.328.976.816 81.281.272.751
61 | 18. Loinhuin sau thué ciia
cong ty me 97.328.976.816 81.281.272.751
70 | 19. Lii co ban trén cb phiéu 19.4 5.996 4.878
71 | 20. Lai suy giam trén c6 phiéu 19.4 5.996 4.878




BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phép gian tiép)
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Nam 2017
Mf CHI TIEU Thz.tyet Nam nay Nam truoc
50 minh
I. LUU CHUYEN TIEN TU
HOAT PONG KINH DOANH
01 | Tong lgi nhuin ké toan truwéc thué 118.330.061.122|  97.017.856.417
Piéu chinh cho cac khoan:
02 Khau hao va hao mon 9,10 40.090.009.187 40.958.629.428
03 Hoan nhép du phong (107.207.478) (1.827.460.685)
04 Ld (13i) chénh 1éch ty gia hdi doai do
danh gia lai cac khoan muc tién té
¢6 gdc ngoai té 561.780.816 (1.962.436.227)
05 Lai tir hoat dong dau tu (23.081.804.857)| (15.702.336.512)
08 | Loi nhuan tir hoat dong kinh doanh truéc
thay ddi von lwu dong 135.792.838.790 | 118.484.252.421
09 (Tang) giam cac khoan phai thu (35.476.626.109) | 110.219.652.932
10 Tang hang ton kho (4.068.372.413)| (18.065.034.438)
11 Téng (gidm) cac khoan phai tra 8.362.207.371 (6.005.534.050)
12 Giam (tang) chi phi tra trudc 1.346.533.339 (551.471.014)
15 Thué thu nhap doanh nghiép di ndp 14 (17.427.513.105) | (19.901.112.684)
17 Tién chi khac cho hoat dong kinh doanh (7.225.046.078) (9.377.827.599)
20 | Luu chuyén tién thuin tir hoat déng kinh

21

22

doanh

II. LUU CHUYEN TIEN TU
HOAT PONG PAU TU

Tién chi dé mua sam va xay dung tai
san coO dinh

Tién thu do thanh 1y tai san ¢ dinh

81.304.021.795

(82.681.420.064)

161.776.772

174.802.925.568

(8.104.303.852)

45.000.000
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24

25

27

30

36
40

50

60

61

70

Thu hdi khoan tién giri ¢6 ky han
Chi tién giri c6 ky han
Lai tién gui nhan duoc
Luru chuyén tién thuin sir dung vao hoat
dong dau tw
M. LUUCHUYEN TIEN TU
HOAT PONG TAI CHINH
C6 tirc da tra
Luru chuyén tién thuin sir dung vao hoat
dong tai chinh
Luru chuyén tién thuin trong nim
Tién va twong dwong tién dau nim
Anh huéng cua thay doi ty gia hdi doai
quy ddi ngoai té

Tién va twong dwong tién cudi nam

19.2

431.494.043.440
(397.494.043.440)

18.608.384.256

(29.911.259.036)

(24.673.251.200)

(24.673.251.200)
26.719.511.559

368.688.250.041

(499.644.978)

394.908.116.622

186.000.000.000

(271.000.000.000)

12.977.027.998

(80.082.275.854)

(27.757.407.600)

(27.757.407.600)
66.963.242.114

299.793.647.514

1.931.360.413

368.688.250.041

Théng tin bao céo tai chinh di kiém toan vui long tham khao trén Website Bibica theo dia chi
http://www.bibica.com.vn/quan-he-co-dong/bao-cao-tai-chinh-451.

Hé Chi Minh, ngay 18 thing 04 nim 2018




